
Existential Time Keeping (ETK) vs Auto-Capture Time Tracking

If time tracking takes time, you’re doing it wrong. 

ETK is a habit-based, “clean-as-you-go” micro-logging method designed for real workdays—not lab 
demos. Entries take seconds, work is captured as it happens (including offline and phone time), and daily
closure is fast. Auto-capture tools record apps and windows, then make you reconstruct your day. ETK 
flips that: capture once, move on. 

3 Proof KPIs (run a 7-day micro-study)

Metric Definition ETK Target
Seconds per entry (median) Time to log a typical entry 1–3 seconds
Capture rate % of working time with an entry ≥ 95%

Reconstruction time
Minutes to close yesterday each
morning

< 5 min/day

 

Side-by-Side Comparison

Dimension ETK (Clean-as-you-go) Auto-Capture Tools
Workflow Log as you switch context; done

in seconds.
Software monitors 
apps/windows; you review & 
label later.

Friction 1–3s per entry; no timers, no 
modes.

10–30s per item to 
review/categorize; decision 
fatigue.

Coverage Includes offline, calls, field work. Misses non-digital work unless 
you add it manually.

Accuracy Human intent captured at 
source.

Algorithm guesses, then human 
fixes it anyway.

Privacy & Trust No surveillance vibe; 
user-initiated.

Always-on tracking of 
apps/windows/processes.

Adoption Habit-forming; low-friction ↔ 
high adoption.

Pushback from teams; feels like 
monitoring.

Mobile & Field Great on the go; works 
anywhere.

Desktop-centric; mobile 
coverage varies.

Data Ownership You own your dataset; export 
friendly.

Data lives in vendor systems; 
portability varies.

SMB Fit Built for mixed desk/field teams. Optimized for keyboard-heavy 
knowledge work.

 

• If time tracking takes time, you’re doing it wrong.
• Clean-as-you-go beats reconstruct-your-day. No spyware, no timers, no drama.
• A decade of real-world data > a brand-new algorithm.
 

No timers. No reconstruction. Just traction.


